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QUARTER HIGHLIGHTS

SUMMARY

CUBESMART

ω Same-store (SS) revenue fell by 2.2% year-over-year (y/y) and 
decreased 3.9% from 1Q20.

ω SS NOI fell by 4.1% y/y, as SS expenses rose 2.4% y/y.
ω 2Q20 same-store occupancy averaged 93.0% (+0 bps y/y) and 

ended the quarter at 94.0% (+50 bps y/y). 
ω Core FFO per share was $0.41, 2.4% lower than in 2Q 2019, but 

$0.01 ahead of consensus estimates. 

EXTRA SPACE

ω Same-store (SS) revenue decreased by 3.1% year-over year (y/y) and 
fell 5% from 1Q20. 

ω SS NOI fell by 4.6% y/y, as SS expenses grew 70 bps y/y.
ω 2Q20 same-store occupancy averaged 92.8% and ended July at 

95.7%. However, the July figure is inflated by 200 bps due to delayed 
auctions of delinquent units. 

ω Achieved core FFO of $1.23 per share (+80 bps y/y) thanks mostly to 
interest expense savings and non-core operations.

LIFE STORAGE

ω SS revenue dropped 2.0% y/y and fell 4.6% from 1Q to 2Q.
ω SS NOI growth contracted by 2.5%, as payroll & benefit expenses fell 

7.3%, pushing total SS expenses down 1.2% y/y. 
ω Average 2Q SS occupancy grew by 20 bps y/y to 91.0% and ended 

July at 93.0%. However, the July figure is inflated by 70 bps due to 
delayed auctions of delinquent units. 

ω Achieved core FFO per share of $1.42 (+0% y/y), right inline with 
consensus estimates.

NSA

ω SS revenue declined by 1.1% y/y, the smallest top-line 
contraction in the group.

ω !ŘŘƛǘƛƻƴŀƭƭȅΣ b{!Ωǎ {{ bhL ƎǊƻǿǘƘ ƻŦ -1.2% was the strongest 
versus other top operators.

ω 2Q20 same-store occupancy averaged 88.1% and ended July at 
91.1% (+80 bps y/y).

ω Core FFO per share was $0.41 (+7.9% y/y), making NSA the only 
SS REIT to see meaningful bottom-line growth. 

ω Core FFO per share beat consensus estimates by 5%.  

PUBLIC STORAGE

ω 2Q SSrevenuesdecreasedby 3.0%y/y; managementanticipatesSS
revenuefallingfurther in the backhalf of the year.

ω The largestdrag on top-line growth was an over 30% decreasein
late & adminfeesdueto variouscovidoperationaladjustments.

ω SSNOIfell by6.8%y/y, asSSexpensesrose6.7%y/y.

ω CoreFFOper sharewas $2.46 (-6.8% y/y), missingthe consensus
estimateof $2.54by3%.

SELF-STORAGE

Sources: CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates,& PublicStorage
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EXTRA SPACESTORAGE
CHIEF EXECUTIVEOFFICER

THOUGHTS FROM THE CEOS

CHRISTOPHER P.MARR
CUBESMART
PRESIDENT & CHIEF EXECUTIVEOFFICER
άhǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ƳƻƴǘƘǎΣ ǿŜ ƘŀǾŜ ŦŀŎŜŘ ǳƴǇǊŜŎŜŘŜƴǘŜŘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅΦ 
Once again, self storage showed its resilience and our team continued to adapt, finding 
innovative new ways to meet the varied needs of our customers in this changing 
ƭŀƴŘǎŎŀǇŜΣέ ŎƻƳƳŜƴǘŜŘ tǊŜǎƛŘŜƴǘ ŀƴŘ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ /ƘǊƛǎǘƻǇƘŜǊ tΦ aŀǊǊΦ 
άwŜŎŜƴǘƭȅ ǿŜ ƘŀǾŜ ǎŜŜƴ ŘŜƳŀƴŘ ǊŜǘǳǊƴ ǘƻ ƴƻǊƳŀƭ ƭŜǾŜƭǎ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ǎǘŜŜǇ ŘŜŎƭƛƴŜǎ 
experienced in late March and April driven by government shutdowns, and we have now 
ǊŜǎǳƳŜŘ ƻǳǊ ƴƻǊƳŀƭ ƻǇŜǊŀǘƛƻƴŀƭ ǇǊƻŎŜǎǎŜǎΦέ

JOE SAFFIRE
LIFESTORAGE
CHIEF EXECUTIVEOFFICER
"Like all businesses, we were tested in our ability to operate safely and effectively in the 

face of the unprecedented COVID-19 global health crisis. Though our second quarter 

financial results were not as originally planned, our team and technology platforms 

proved once again why I think they are the best in the business. We have seen several 

positive trends emerge as we continue to attract and retain customers, our efficiency 

initiatives remain well on track, our balance sheet is strong, and our industry is proving 

ƻƴŎŜ ŀƎŀƛƴ ǘƻ ōŜ ǊŜǎƛƭƛŜƴǘ ƛƴ ǘƘŜ ŦŀŎŜ ƻŦ ŎƘŀƭƭŜƴƎƛƴƎ ŜŎƻƴƻƳƛŎ ǘƛƳŜǎΦέ

TAMARA FISCHER
NATIONAL STORAGEAFFILIATES
CHIEF EXECUTIVE OFFICER &CHAIRMAN
"Despite the impact from COVID-19 and the ensuing economic recession, we were pleased to 

deliver solid year-over-year growth in Core FFO per share of 7.9% for the second quarter, 

further demonstrating the resilience of our sector and the advantages of our unique PRO 

structure. We're confident our balance sheet and our geographically diverse portfolio are 

prepared to continue to navigate this uncertain landscape."

JOEMARGOLIS

OVERVIEW

ά²Ŝ ŀǊŜ ǇƭŜŀǎŜŘ ǿƛǘƘ ǘƘŜ ǊŜǘǳǊƴƛƴƎ ŘŜƳŀƴŘ ǿŜ ƘŀǾŜ ǎŜŜƴ ƛƴ ƻǳǊ ƴŜŜŘ-based sector and our 

customer acquisition platform's ability to convert that demand into rentals. While we are 

encouraged by improving leasing activity and occupancy, we recognize the remaining 

headwinds and uncertainty in 2020 due to new supply, negative rental rates to new 

customers, restrictions on auctions and existing customer rent increases, the course of the 

COVID-19 virus and general macro-ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǘƛƻƴǎΦέ

SELF-STORAGE

Sources: SVA Research, CubeSmart, Extra Space Storage, 
LifeStorage,and National Storage Affiliates
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Cubesmart(CUBE) Extra Space Storage(EXR)National Storage Affiliates(NSA)

Public Storage(PSA) Life Storage, Inc.(LSI)

REITS IN NUMBERSSELF-STORAGE

Sources: CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates,andPublicStorage

2Q 2020
Same-Store Period -End Occupancy
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2Q 2020

Cubesmart(CUBE) Extra Space Storage(EXR)National Storage Affiliates(NSA)

Public Storage(PSA) Life Storage, Inc.(LSI)

REITS IN NUMBERSSELF-STORAGE

Sources: CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates,andPublicStorage
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Same-Store Rental Revenue Growth
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Column1 CUBE EXR LSI PSA NSA

2Q 2019 $130,478,000 $259,670,000 $120,995,000 $590,082,000 $81,038,000 

2Q 2020 $128,941,000 $255,051,000 $118,896,000 $579,643,000 $80,141,000 

Y/Y Change -1.2% -1.8% -1.7% -1.8% -1.1%

Same-Store Rental Revenue
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2Q 2020

Cubesmart(CUBE) Extra Space Storage(EXR)National Storage Affiliates(NSA)

Public Storage(PSA) Life Storage, Inc.(LSI)

REITS IN NUMBERSSELF-STORAGE

Sources: CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates,andPublicStorage

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

$350,000

$400,000

$450,000

2Q 2019 2Q 2020

A
m

o
u

n
t 
in

 T
h

o
u

s
a

n
d

s

Same-Store Net Operating Income Growth

SS-NOI CUBE EXR LSI PSA NSA

2Q 2019 $101,842,000 $194,545,000 $81,578,000 $444,174,000 $58,907,000 

2Q 2020 $97,695,000 $185,528,000 $79,554,000 $413,991,000 $58,221,000 

Y/Y Change -4.1% -4.6% -2.5% -6.8% -1.2%

Same-Store Net Operating Income

www.skyviewadvisors.com | 813.400.2377

http://www.skyviewadvisors.com/


R E I T

CUBESMART EXTRA SPACE

Å In conjunction with JV partners, EXR 
acquired one C of O property and one 
completed development for $14.4 
million at share.

Å As of June 30, there are no ongoing 
developments and approximately $30 
million of C of O deals at share.

Å Outside of JV activity, there were no 
dispositions or acquisition in 2Q.

Å During the quarter, 26 stores were 
added on a net basis, bring the total 
managed store count to 951 between 
JVs and third parties.

LIFE STORAGE NATIONAL STORAGE  

AFFILIATES

Å Acquired 25 wholly -owned self

storage properties for $135.8  

million and one joint venture  

property for $9.5 million during  

the first quarter of 2018

PUBLIC STORAGE

Å Acquired two self -storage  

facrentable square feet for 

$18.0  million.
Å Completed four newly developed  

facilities and various expansion  

projects costing $60 million.

Å 2.7 million NRSF development  

estimated to cost $381 mil

ACQUISITIONS

& DEVELOPMENTS

INVESTMENT ACTIVITY

Å During 2Q, LSI was put under contract 
to acquire a property in New Jersey for 
$13.7M.

Å Three JVs were entered into during the 
quarter, each of which is constructing 
facilities in and around NYC.

Å LSI comprises 17-25% of each JV and 
contributed $1.5M to the JVs in 2Q.

Å During the quarter, LSI added 13 self-
storage facilities to its 3rd party 
management platform. 

Å Four wholly-owned, properties were 
acquired for $36.2 million.

Å Two of those properties were in 
Florida and Oregon.

Å Collectively, the four new properties 
equal 0.3 million rentable square feet 
and 2,500 storage units.

Å Total consideration for these 
properties included $30 million cash, 
$5 million of OP units, $1 million of 
subordinated performance units, and 
the assumption of roughly $0.2 million 
of other working capital liabilities. 

Å 6 properties were acquired during the 
second quarter for $67.1 million.

Å Subsequent to June 30, PSA also 
acquired or was under contract to 
acquire 5 facilities for $33.3 million.

Å PSA has 1.1msf of developments 
under-construction for $195 million 
and expansion projects totaling $361 
million and 2.7msf underway. 

Å CAPEX guidance for the year is 
unchanged at $175 million. 

Å Two properties were acquired during 
the second quarter for $65.7 million.

Å One property was in Maryland and the 
other in New Jersey.

Å Development-wise, one property was 
opened in Brooklyn for a total of $46 
million. 

Å Through its JVs, CUBE also has four 
properties under development for a 
total estimated cost of $88.9 million at 
share.

Å On a net basis, CUBE added 12 
additional stores to its third-party 
management platform, bringing the 
total to 719 stores.

SELF-STORAGE

Sources: CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates, and PublicStorage

2Q 2020
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ÅDuring 2Q, total acquisition volume slipped to $197 million, a decrease of over 50% y/y.

ÅYear-to-date (YTD), acquisition volume totaled $857 million ςa 19% reduction from the 
same period a year before.

Cubesmart(CUBE) Extra Space Storage(EXR)National Storage Affiliates(NSA)

Public Storage(PSA) Life Storage, Inc.(LSI)

SELF-STORAGE REITS IN NUMBERS

Sources: SVA Research, CubeSmart, Extra Space Storage, 
LifeStorage,National Storage Affiliates,& PublicStorage

2Q 2020
Acquisition Volume

CUBE EXR LSI PSA NSA

2Q 2019 $20,600,000 $56,760,000 $43,200,000 $116,700,000 $185,335,000 

2Q 2020 $65,700,000 $14,378,000 $13,700,000 $67,100,000 $36,247,000 

Y/Y Change 219% -75% -68% -43% -80%
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YTD Since Feb 21st

SELF-STORAGE

TTM FFO Multiple vs. REIT Average

REITS IN NUMBERS

Sources:SVA Research,CubeSmart, Extra Space Storage, LifeStorage,
National Storage Affiliates, PublicStorage, and Raymond James

As of August 9, 2020

2Q 2020

ÅOn February 21st, the S&P 500 began its covid-induced free fall, hitting a low of ~$2,200.

ÅSince February 21st, the S&P 500 has rallied back up into positive territory, while REITs are 
still down by 17% and Self-Storage REITs by 10%.  

ÅUnderperforming:LSI has lost 6% in price YTD and 13% since February 21st. 

ÅOverperforming:CUBE has lost only 4% in price YTD and 6% since February 21st.

Total Return YTD & Since February 21
st
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Projected Deliveries in Top MSAs

Historical & Estimated Annual Deliveries for Top 25 MSAs (NRSF)

Sources: SVA Research and Yardi
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SELF-STORAGE

ÅIn the top 25 MSAs, net rentable square footage (NRSF) of new supply is predicted to decline 9% this 
year to 32.3 million square feet (msf) and another 27% in 2021 to 23.5msf.

ÅSacramento (+122%) and San Diego (+111%) are projected to see the largest increase in new supply 
for 2020.

ÅDenver (-81%) and Houston (-59%) are projected  to see the largest decrease in new supply for 2020. 
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Top 15 Self -Storage Markets

Sources: SSA, Sparefoot, SVA Research, CubeSmart, Extra Space 
Storage, LifeStorage, National Storage Affiliates, and PublicStorage

2Q 2020

ÅTop 5 self-storage markets:1) Dallas, 2) Houston, 3) New York City, 4) Chicago, and 5) Los Angeles

ÅApproximately 20% of the market is owned by the five public self-storage REITs.

ÅOver 75% of the tenant base come from residential users, following population growth patterns.

ÅTotal number of self-storage facilities: 55,000 to 60,000

ÅTotal net rentable square feet: 1.7 billion sqft

ÅPortion of households that rent a SS-unit: 9.4%

SELF-STORAGE
Top 15 Self -Storage Markets by Number of Facilities
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June Development Activity

Under Construction & Planned Percent of Existing Inventory

SELF-STORAGE

Source: Yardi

Å12th consecutive month of rising rupply: Self storage properties being planned or under 
construction accounted for 8.9% of existing inventory in June, rising 10 bps from May.

ÅFor the top 25 MSAs, Yardi raised its 2020 forecast for new supply growth to -2.8% from -9.3%. 

2Q 2020
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June Rental Growth FallsSELF-STORAGE

Source: Yardi

ÅStreet rates for 10x10 CC units dropped 6.7% y/yin June, while 10x10 non-climate 
controlled units fell 4.3% y/y.

ÅIn every top metro, annual street rate growth fell for 10x10 non-climate controlled units.

2Q 2020
Year -over -�<�H�D�U���5�H�Q�W���&�K�D�Q�J�H���I�R�U�������·���[�������·���X�Q�L�W�V
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